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Prodacapo Process Management

Identify, analyze, improve, measure and manage your processes

Prodacapo Process Management is a flexible, web-
enabled and user-friendly process management tool. It
supports all stages of your process work and allows you
to document, communicate, analyze, measure and man-
age your business processes. This tool uniquely com-
bines both process mapping and process costing func-
tionalities in a single solution, enabling your organization
to significantly improve operational performance and
reduce costs.

Intuitive process charts and powerful analysis and

Fast and flexible process modeling

e Smart, easy-to-use model building techniques that reduce
the time and money required for building and maintaining
the process model

¢ Allows simultaneous process mapping to be carried out by
a number of users in a networked environment

¢ Hierarchical mapping and visualization of processes and
activities

¢ Several models of the same process possible

e Scalable solution making it possible to start with a small
one-off project, expanding it later into an enterprise-wide
installation

Ease-of-use

e Easy and intuitive to work with for all users, no matter
what their position within your organization

¢ The terminology used in the interface can be customized
to match your own in-house vocabulary
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reporting options enable users at all levels to readily
access, understand and take action on the basis of
process information. And users of your choice can gain
access to this information via their standard web browser.
The Prodacapo Balanced Scorecard and Interactive
Business Planning solutions can easily be added to your
system to allow enhanced process management. The
Process Management solution can also be extended not
just to allow process costing, but also to turn it into a
full activity-based costing solution - Prodacapo ABC/M.

Document handling
¢ All types of documentation and links can easily be
attached to your processes, activities and resources

Attractive graphical process maps

e Fasy-to-understand and attractive graphical process maps
make it easy to communicate and analyze processes and
related information

Web-enabled

e Easy access via standard web browsers, providing cost-
effective and easy communication of always up-to-date
information

e Easy to integrate into intranets or portals

Improvement analysis
¢ Powerful functionality for the identification, visualization
and prioritization of potential improvements
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Easy-to-understand and attractive graphical process maps make it easy
to communicate and analyze processes.

Process maps can be accessed via standard web browsers and include
data such as improvement potentials.
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Prodacapo Process Management allows you to easily measure and fol-
low up the processes.

¢ Potential improvements can be quantified, indicating total
savings in terms of time and/or money if they are imple-
mented

Process costing

¢ World-class activity-based costing functionality enables you
to easily and rapidly translate existing function-oriented
accounting data into cost per process and activity

¢ Allows you to analyze and manage how time and money
are utilized overall for various processes and activities

¢ Allows you to analyze and manage efficiency (cost per out-
put), to identify cost drivers and to perform benchmarking of
productivity between units

e Easily add the Prodacapo Interactive Business Planning solu-
tion for rapid simulation and planning of future costs and
resource requirements

Seamless integration with existing systems

¢ Easy to integrate with existing IT systems to enable automat-
ic updating of process costs periodically

¢ Easy to send data from and to MS Excel

User-friendly analysis and reporting

¢ Extensive suite of analytical charts, grids and reports

e Powerful built-in tool for easy custom free form reporting
and analysis

Reports are easy to create and can combine text and graphical
charts. This report shows potential cost savings if improvements are
implemented.

Continuously measure and improve your processes

e Measures can be added to the process map. These meas-
ures show current status and trend. By clicking on the
measure you will get charts showing planned and actual
performance

¢ Easily add the Prodacapo Balanced Scorecard solution to
allow enhanced process management

Extensive security
¢ Robust and extensive security features allow for informa-
tion sharing on a need-to-know basis

Modern technology
e Based upon n-ier client-server technology and leading
database engines

Technical requirements
¢ Please see details on our website

More performance management

¢ Prodacapo Process Management is part of our integrated
suite of products for Enterprise Performance Manage-
ment. This also includes solutions for ABC/M, Balanced
Scorecard and Interactive Business Planning

ABOUT PRODACAPO Founded in 1994, Prodacapo has uniquely focused on developing
software solutions that help organizations improve performance. We call it Enterprise
Performance Management. This specialization has proved extremely beneficial to our customers
and today more than 500 customers in over 50 countries use Prodacapo software solutions.

Prodacapo is headquartered in Stockholm, Sweden, and has a network of experienced
partners and distributors around the world helping customers to improve performance.

Prodacapo headquarters Barnhusgatan 4, SE-111 23 Stockholm, Sweden e Phone: +46-8-622 25 00
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Prodacapo partners Please visit our website for contact details: www.prodacapo.com/partners
Contact us Phone: +46-8-622 25 00 ¢ E-mail: prodacapo@prodacapo.com ® www.prodacapo.com
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